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TENDRING DISTRICT COUNCIL

EXECUTIVE SCRUTINY PROTOCOL MEETING

15 APRIL 2026 AT 11.00AM

Notes
Present: Cllr. | Henderson (via Teams), Cllr. G Steady and Cllr. P Honeywood.

Officers in attendance: Lisa Hastings and Katie Koppenaal

Introduction

Lisa Hastings provided a brief overview of purpose of the meeting as well as the Scrutiny
Protocol, for which copies were circulated in the meeting and via email as appropriate.
She then opened a discussion for any concerns or ideas from the Chairmen of both
Scrutiny Committees, of which none were raised.

Resources & Services Work Programme 2025/26

Lisa Hastings provided an overview of the Resources and Services Overview & Scrutiny
Committee’s Work Programme for 2025/26 for which copies were circulated around the
table and via email as appropriate.

It was highlighted that the two Task and Finish Groups (Asset Management and Council
Enforcement Arrangements) convened by the Committee, had outstanding work on the
Work Programme and would therefore be carried over to the 2026/27 Work Programme.
Katie Koppenaal noted that she was currently in the process of liaising with Senior
Officers to arrange the groups’ first meetings since being reconvened.

It was noted that the initial meeting in respect of joint scrutiny work with Colchester and
Braintree would take place online on 23 April 2026, but as this work will continue until
April 2028, the item would remain on the Work Programme for 2026/27. It was further
noted that at future meetings, Essex County Council should also be invited to attend as
they will form part of the Unitary Authority under Local Government Reorganisation (LGR).

The final item outstanding was a Review of the Work Programme following the most
recent LGR announcement in March 2026, which was programmed for a meeting of the
Committee in May 2026.

A list of the completed enquiries made by the Committee were as follows:

e Capital & Treasury Strategy

e Pre-Budget Scrutiny

e Carnarvon Terrace Regeneration

e Quarter 2 2025/26 Financial Performance Update
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e Housing Strategy, Development and Infrastructure and Temporary
Accommodation Task and Finish Group

e Waste and Street Cleaning Contract progress / implementation

e Financial Outturn 2024/25 & In-Year Adjustments

Community Leadership Work Programme 2025/26

Lisa Hastings provided an overview of the Community Leadership Overview & Scrutiny
Committee’s Work Programme for 2025/26 for which copies were circulated around the
table and via email as appropriate.

The Committee had two Task and Finish Groups outstanding on the Work Programme
(Joint Working with Town & Parish Councils and Youth Mental Health Issues), for which
arrangements were currently being made for the groups’ first meetings since being
reconvened. For that reason, those Task and Finish Groups would remain on the
Committee’s work programme for 2026/27. It was noted that Dr Emily Murray had
confirmed that she was happy to attend the Youth Mental Health Issues Task and Finish
Group meetings.

Similarly to the Resources & Services Committee, the work programme item for joint
scrutiny work with Colchester, Braintree and Essex would be carried over to the 2026/27
work programme due to ongoing work in respect of LGR.

An enquiry into water quality remained outstanding on the Committee’s 2025/26 work
programme for which the Chairman of the Committee was liaising with Brightlingsea
Harbour Commission (BHC) to arrange a site visit.

The final item outstanding was a Review of the Work Programme following the most
recent LGR announcement in March 2026, which was programmed for a meeting of the
Committee in June 2026.

A list of the completed enquiries made by the Committee were as follows:

e Community Governance Review

e Crime & Disorder Reduction Strategy

e Carnarvon Terrace Regeneration Project

e Youth Provision of School Age Children

e Grant Funding by the Council and Others

e Crime and Disorder (Familial Violence/Abuse)
e Coastal Communities Unit

Cabinet Priorities 2026/27

Lisa Hastings reminded the meeting participants of the Cabinet’s priorities for 2026/27
as a preface to any suggested new items for the Committees’ work programmes as
follows:
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e Waste Contract Implementation

e Housing and Temporary Accommodation

e Capital Delivery Programme / Performance Delivery Unit (PDU)
e Garden Community Local Plan

e LGR

e Sport Strategy

e Clacton Air Show

It was noted that many of the Cabinet’s upcoming priorities mirrored those of 2025/26,
however, those priorities would now focus on the implementation process of those
projects.

Councillor Henderson explained that the rising cost of fuel that was being experienced
nationally was something currently being considered in respect of the impact it might
have on the Clacton Air Show.

Suggested additions to Work Programmes for 2026/27

Councillor Steady began the discussion by suggesting that part of the meeting with other
Local Authorities, taking place in April 2026, could be a consolidation of scrutiny
enquiries made and the sharing of information from those enquiries for any crossovers.

Councillor Steady added that he had concerns regarding the waste contract. A copy of
the contract had been requested but at the time of the request it had not been available.
He requested that a copy be provided ahead of the upcoming All Members Briefing rather
than on the night. Lisa Hastings suggested that the reason for this could possibly have
been that the document size was very large and therefore difficult to share digitally. She
was aware that she had not yet been asked to sign the contract, so it would not yet be
available, but a summary could be provided. She further suggested that the waste
contract could form a joint enquiry of both scrutiny committees, reviewing the
implementation and any teething problems that may occur and that Members of both
scrutiny committees should consider joining the Portfolio Holder Working Group to assist
with that enquiry. Councillor Steady put himself forward to join the Working Group.

Councillor Henderson suggested an enquiry into Freeport East in Harwich for inclusion
in the Community Leadership Overview and Scrutiny Committee. It was suggested that
now Freeport East is in operation, it might be useful to form an enquiry following a
previous enquiry before its establishmentto see if suggestions made previously had been
implemented. Two of the main focuses of that enquiry had been transport links between
Harwich and Clacton, and training and education opportunities. Councillor Henderson
confirmed that transport links are currently being finalised with Transport East as part of
a ten-point plan. It was further suggested that part of the enquiry could form a link
between Freeport East and Devolution/the Mayoral Authority which could offer the
opportunity to include Essex County Council, looking into various matters such as the
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division of responsibility across the Essex and Suffolk border (referring to sites in Harwich
and Stowmarket). It was proposed that the enquiry could form evidenced work to take
forward into the new Unitary Authority.

Councillor Steady asked how the Shadow Authority would work in terms of overview and
scrutiny. Lisa Hastings explained that MHCLG suggest the overview and scrutiny are one
of the main things that are planned for during that time and that the joint committee,
which would be established in late 2026, need to include in its plan. She confirmed that
the joint committee does not make any decisions but makes recommendations, which
the Shadow Authority can choose to accept. Lisa then clarified that the Overview and
Scrutiny Committees must have ongoing enquiries to hand over to the Unitary Authority.

It was suggested that a discussion be held at the upcoming meeting on joint scrutiny
working between the various authorities about linking into plans with LGR and that this
could form a scrutiny enquiry of its own regarding the potential impact of LGR on TDC
services.

Councillor Henderson confirmed that progress had been made with the PDU Projects
after the tender came in significantly over budget for the Carnarvon Terrace Regeneration
Project. It was suggested that this was added to the Resources and Services Work
Programme for 2026/27.

Councillor Honeywood enquired as to whether TDC’s assets register was currently up to
date. It was confirmed that the Legal department were currently looking at the contracts
register and working alongside the Assets department to update the register. It was
suggested that a scope of existing asset management and where it had got to be added
to the Resources and Services Work Programme, and that the existing Task and Finish
Group do an update and explore this scope as well as how Colchester and Braintree
Councils handle asset management. It was noted that the heads of terms for the Task
and Finish Group may need updating depending on when they were originally agreed. It
was noted that this would be a useful enquiry to pass on to the new Unitary.

It was suggested that Overview and Scrutiny consider compiling a timetable for the
Community Asset Transfer, however, concerns were raised over that as Cabinet had
already agreed approach and there is the potential to waste Council resources as this is
already set out by Government.

A reminder was made that at the last meeting of the Resources and Services Overview
and Scrutiny Committee, it was agreed that an enquiry be made into the procurement of
temporary accommodation.

The matter of new landlord regulations was discussed, noting the effect these may have
on private landlords and the potential impact on Tendring District Council due to there
being fewer private rentals available, possibly increasing demand for council housing. It
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was suggested that Resources and Services could possibly consider thisitem. This would
ensure that the three sectors of housing were covered in the Committee’s work
programme (compliance with regulations, temporary accommodation and private sector
housing) and would link into Full Council’s adoption of the Housing Strategy in January
2025 including the increase in costs and the impact on residents.

It was suggested that a review of the Council’s Housing Strategy form part of the work
programme for Resources and Services covering the following key elements derived from
the Strategy:

e Prevention of homelessness

e Delivering high quality homes with partners
e Maintain and improve existing stock

e Supporting people in communities

Annual Scrutiny Report for 2025/26

It was proposed that the Annual Scrutiny Report for 2025/26 included a promotion of
‘legacy-leaving’ attitudes amongst District Councillors ahead of LGR as other authorities
had reported a sense of disengagement in the years leading up to the changes.

The meeting ended at 12:28pm



