
QAIP Action Plan 2026-27 
Domain Principle Standards Issue Action Item Status 
Domain II - Ethics 
and 
Professionalism 

Principle 1: 
Demonstrates 
Integrity 

1.1, 1.2 The internal audit function lacks a 
structured and consistently applied 
ethics framework. There is no recent, 
documented ethics training, nor any 
mechanism to ensure auditors 
understand ethical expectations. 
Evidence of professional courage, 
escalation of ethical concerns, and 
processes for reporting unethical 
behaviour is insufficient or absent. There 
is also no annual requirement for 
auditors to formally acknowledge 
adherence to the Code of Ethics. 

Develop and deliver a periodic ethics 
training programme aligned to 
organisational policies and the Global 
Internal Audit Standards. Create a formal 
process and documented workflow for 
reporting unethical behaviour, including 
escalation routes, response timelines, 
and record keeping requirements.  

 

Domain II - Ethics 
and 
Professionalism 

Principle 2: 
Maintain 
Objectivity 

2.2 There is no robust or repeatable process 
for identifying, documenting, and 
mitigating actual or perceived 
impairments to objectivity. Supervision 
and engagement planning documents do 
not consistently evidence objectivity 
assessments. Training relating to 
conflict-of-interest management is not 
conducted regularly. Furthermore, there 
is insufficient reporting to senior 
management and the board on 
objectivity-related risks. 

Introduce periodic objectivity and 
conflict‑of‑interest training for all 
auditors. Enhance planning and 
supervision templates to include 
mandatory objectivity checks. Document 
and escalate all impairments using a 
standard process, and provide periodic 
reporting to senior management and the 
board on independence and objectivity 
risks, including trends and mitigation 
actions. 

 

Domain II - Ethics 
and 
Professionalism 

Principle 3: 
Demonstrate 
Competency 

3.1, 3.2 The internal audit function does not 
maintain comprehensive records of 
Continuing Professional Development 
(CPD). There is no structured 
competency framework used to assess 
auditor capability against role 
expectations. Training and development 
plans are informal or undocumented, 
and performance reviews do not reliably 
demonstrate the link between required 
competencies and the auditor's actual 
proficiency. 
 

 

Implement an audit‑wide CPD tracking 
system to record learning hours, 
certifications, and skills development 
activities. Develop a formal competency 
framework aligned to role profiles and 
the Standards, and embed it into annual 
performance assessments. Introduce a 
structured annual training plan 
addressing technical, behavioural, and 
specialist areas.  
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Domain Principle Standards Issue Action Item Status 
Domain II - Ethics 
and 
Professionalism 

Principle 5: 
Maintain 
Confidentiality 

5.1 There is insufficient documentation 
showing that auditors understand and 
apply organisational confidentiality and 
information‑handling requirements. 
Confidentiality training is not provided 
on a recurring basis. There is also a lack 
of performance review evidence 
reflecting how well auditors safeguard 
sensitive information. Storage, 
transmission, and disposal procedures 
for confidential data are not consistently 
documented or evidenced. 

Deliver mandatory confidentiality and 
data‑handling training for internal audit 
staff. Require auditors to sign annual 
acknowledgements confirming 
understanding of confidentiality policies 
and expectations.  

 

Domain III - 
Governing the 
Internal Audit 
Function 
 
Principles 6-9 are 
essential 
principles 

Principle 8: 
Overseen by 
the Board 

8.1, 8.2, 
8.4 

The audit committee is not receiving 
consistent, timely, or detailed reporting 
on key areas such as impairments. An 
External Quality Assessment (EQA) has 
not been conducted, leaving the function 
without an independent view of 
conformance to the Standards and 
reducing transparency with the board on 
maturity and improvement needs. 

Enhance communication with the board 
by producing structured reports on 
impairments, risks, and resource 
sufficiency. Commission an External 
Quality Assessment conducted by a 
qualified assessor (CIA required). 
Prepare an action plan for improvement 
opportunities identified during the EQA 
and report progress routinely to the 
board. 

 

Domain IV - 
Managing the 
Internal Audit 
Function 

Principle 12: 
Enhance 
Quality 

12.1 There is no Internal Quality Assessment 
(IQA) framework in place, and the 
internal audit activity does not 
demonstrate ongoing monitoring or 
periodic self‑assessments. Templates, 
review checklists, and quality 
documentation are either missing or not 
consistently used. Results of any 
informal quality checks are not reported 
to senior management or the board, and 
there is no tracking of improvement 
actions linked to quality observations. 
This creates risk that quality issues 
persist and that the function lacks 
alignment with the Standards. 

 

Design and implement a comprehensive 
IQA methodology covering ongoing 
monitoring, periodic self‑assessment, 
and documentation of review results. 
Report IQA findings and improvement 
plans annually to senior management 
and the board. Maintain a quality 
improvement log to track completion of 
corrective actions and ensure continuous 
enhancement of audit quality. 
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Domain Principle & Standards 

Domain I — 
Purpose of 
Internal Auditing 

Statement of Purpose – No Principles to evidence against 

Domain II — 
Ethics & 
Professionalism 
 

Principle 1 — Demonstrate Integrity 
Standards: 1.1 Honesty and Professional Courage; 1.2 Organisation’s Ethical Expectations; 1.3 Legal 
and Ethical Behaviour 

Principle 2 — Maintain Objectivity 
Standards: 2.1 Individual Objectivity; 2.2 Safeguarding Objectivity; 2.3 Disclosing Impairments to 
Objectivity 

Principle 3 — Demonstrate Competency 
Standards: 3.1 Competency; 3.2 Continuing Professional Development 

Principle 4 — Exercise Due Professional Care 
Standards: 4.1 Conformance with the Standards; 4.2 Due Professional Care; 4.3 Professional 
Scepticism 

Principle 5 — Maintain Confidentiality 
Standards: 5.1 Use of Information; 5.2 Protection of Information 

Domain III — 
Governing the 
Internal Audit 
Function 
 

Principle 6 — Authorised by the Board 
Standards: 6.1 Internal Audit Mandate; 6.2 Internal Audit Charter; 6.3 Board & Senior Management 
Support 

Principle 7 — Positioned Independently 
Standards: 7.1 Organisational Independence; 7.2 CAE Qualifications 

Principle 8 — Overseen by the Board 
Standards: 8.1 Board Interaction; 8.2 Resources; 8.3 Quality; 8.4 External Quality Assessment 

Domain IV — 
Managing the 
Internal Audit 
Function 
 

Principle 9 — Plan Strategically 
Standards: 9.1 Understanding Governance, Risk & Control; 9.2 Internal Audit Strategy; 9.3 
Methodologies; 9.4 Internal Audit Plan; 9.5 Coordination & Reliance 

Principle 10 — Manage Resources 
Standards: 10.1 Financial Resource Management; 10.2 Human Resource Management; 10.3 
Technological Resources 

Principle 11 — Communicate Effectively 
Standards: 11.1 Building Relationships & Communication; 11.2 Effective Communication; 11.3 
Communicating Results; 11.4 Errors & Omissions; 11.5 Communicating Acceptance of Risks 

Principle 12 — Enhance Quality 
Standards: 12.1 Internal Quality Assessment; 12.2 Performance Measurement; 12.3 Oversee & 
Improve Engagement Performance 

Domain V — 
Performing 
Internal Audit 
Services 
 

Principle 13 — Plan Engagements Effectively 
Standards: 13.1 Engagement Communication; 13.2 Engagement Risk Assessment; 13.3 Engagement 
Objectives & Scope; 13.4 Evaluation Criteria; 13.5 Engagement Resources; 13.6 Work Programme 

Principle 14 — Conduct Engagement Work 
Standards: 14.1 Gathering Information; 14.2 Analyses and Potential Findings; 14.3 Evaluation of 
Findings; 14.4 Recommendations & Action Plans; 14.5 Engagement Conclusions; 14.6 Engagement 
Documentation 

Principle 15 — Communicate Engagement Results & Monitor Action Plans 
Standards: 15.1 Final Engagement Communication; 15.2 Implementation of Actions 
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