HRA 30 Year Business Plan (revised Year 14 to Year 30)

Medium Term

Longer Term

A.5 APPENDIX A

RAG Year 14 Year 14 Year 14 Year 15 Year 15 Year 15 Year 16 Year 17 Year 18 Years 19 & 20 Years 21to 25 Years 26 to 30 Totals
Rating Original Revised Change As Last Revised Change
Reported (Dec
Line 24)
20f15)/26 20?25)/26 202/26 20523)/27 20%;3)/27 2026/27 2027/28 2028/29 202930 V00000000000
(6)

Expenditure £ £ £ £ £ s £ £ £ £ £ £ £
1 Maintenance incl. stock reduction factor - 4,347,100 4,274,750 (72,350) 4,477,580 4,405,230 (72,350) 4,537,450 4,673,570 4,813,780 10,065,130 27,926,830 32,374,860 93,071,600
2 Depreciation - Capital Programme 3,555,960 3,555,960 0 3,555,960 3,555,960 0 3,555,960 3,555,960 3,555,960 7,111,920 17,779,800 17,779,800 60,451,320
3 Management Costs (incl Sweeping and RTB Admin) 2,980,260 3,317,160 336,900 3,082,590 3,255,400 172,810 3,322,170 3,390,100 3,460,070 7,138,510 19,261,390 21,279,080 64,423,880
4 Utilities 537,600 419,600 (118,000) 564,480 364,480 (200,000) 375,410 386,670 398,270 832,750 2,310,610 2,678,690 7,766,480
5 Provision for Bad Debts 55,440 55,440 0 55,440 55,440 0 55,440 55,440 55,440 110,880 277,200 277,200 942,480
6 Council Tax On Empty Properties 149,290 199,290 50,000 150,770 200,770 50,000 152,260 153,770 155,290 315,210 815,720 856,890 2,849,200
7 Debt Management Expenses 77,650 77,650 0 79,980 79,980 0 82,380 84,850 87,400 182,740 507,040 587,760 1,689,800
8 Revenue Contribution to the Capital Programme - 1,550,270 1,490,270 (60,000) 1,550,270 1,536,780 (13,490) 1,582,880 1,630,370 1,679,280 3,511,210 9,742,250 11,293,910 32,466,950
9 HRA Interest Repayments on Debt 1,062,330 1,062,330 0 977,610 977,610 0 919,510 889,790 860,060 1,630,950 3,660,080 3,252,470 13,252,800
10 Principal Payments on Debt - MRP 1,414,300 1,414,300 0 1,414,300 1,414,300 0 1,080,970 1,080,970 1,080,970 2,161,940 3,529,850 1,829,850 13,593,150
11 Recharges (Including Insurance and Pension Costs) 2,862,010 2,999,760 137,750 3,153,920 3,146,790 (7,130) 3,244,710 3,342,050 3,442,310 7,197,530 19,970,370 23,151,100 66,494,620

18,592,210 18,866,510 274,300 19,062,900 18,992,740 (70,160) 18,909,140 19,243,540 19,588,830 40,258,770 105,781,140 115,361,610 357,002,280

Income
12 |Dwelling Rents (incl.stock reduction factor) (16,129,490) | (15,929,490) 200,000 (16,540,790) | (16,903,710) (362,920) (17,410,820) | (17,933,140) | (18,471,130) (38,621,280) (107,159,060) (124,226,670) | (356,655,300)
13 [Service Charges (incl.stock reduction factor) (600,040) (700,040) (100,000) (616,240) (628,840) (12,600) (647,710) (667,140) (687,150) (1,436,750) (3,986,430) (4,621,320) (13,375,380)
14  |Garage Rents (incl. stock reduction factor) (184,090) (184,090) 0 (189,060) (192,930) (3,870) (198,720) (204,680) (210,820) (440,790) (1,223,010) (1,417,790) (4,072,830)
15  |Non Dwelling Rents (217,580) (217,580) 0 (228,870) (228,870) 0 (233,270) (233,270) (233,270) (466,540) (1,166,350) (1,166,350) (3,945,500)
16  |Misc. Income (32,910) (32,910) 0 (32,910) (32,910) 0 (32,910) (32,910) (32,910) (65,820) (164,550) (164,550) (559,470)
17 |Investment Income (329,720) (429,720) (100,000) (329,720) (329,720) 0 (329,720) (329,720) (329,720) (659,440) (1,648,600) (1,648,600) (5,705,240)
18  [capital Receipts (to cover Admin Costs of RTB's) (19,500) (19,500) 0 (19,500) (19,500) 0 (19,500) (19,500) (19,500) (39,000) (97,500) (97,500) (331,500)

(17,513,330) | (17,513,330) 0 (17,957,090) | (18,336,480) (379,390) (18,872,650) | (19,420,360) | (19,984,500) (41,729,620) (115,445,500) (133,342,780) | (384,645,220)

19  |Estimated Net Planned Use of Reserves (35,860) (74,760) (38,900) (5,920) (5,920) 0 0 0 0 0 0 0 (80,680)

Annual (Surplus) / Deficit 1,043,020 1,278,420 235,400 1,099,890 650,340 (449,550) 36,490 (176,820) (395,670) (1,470,850) (9,664,360) (17,981,170) (27,723,620)




