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REFERENCE REPORT FROM THE RESOURCES AND SERVICES OVERVIEW & 
SCRUTINY COMMITTEE 

A.1  FINANCIAL OUTTURN 2024/25
(Report prepared by Katie Koppenaal) 

BACKGROUND
On 27 June 2025, the Portfolio Holder for Corporate Finance and Governance had 
considered the detailed Financial Outturn position for 2024/25 and had resolved: 

(a) That the financial outturn position for 2024/25, as set out in the Officer report 
and its appendices, be noted; 

(b) that the financing of General Fund capital expenditure for 2024/25, as detailed 
in Appendix D, be approved; 

(c) that the movement in uncommitted and earmarked General Fund reserves for 
2024/25, as set out in Appendix E, be approved; 

(d) that the General Fund revenue carry forward items totalling £15.093m, as set 
out in column 4 of Appendix K, be approved; 

(e) that the General Fund capital carry forwards totalling £59.477m, as set out in 
Appendix D, be approved; 

(f) that, in respect of the HRA, the movement on HRA balances for 2024/25, 
including any commitments set out within Appendices H and/or I, along with 
recharges to the HRA from the General Fund of £3.025m for the year and the 
financing of the HRA capital expenditure, as set out in Appendix I, be approved; 
and 

(g) that the overall General Fund outturn variance of £5.417m for 2024/25 that is 
being carried forward via the Revenue Commitments Reserve be noted; and 

(h) that Cabinet be recommended to approve the proposed allocations from the 
variance amount, as set out within Table 3. 

Subsequently, on 25 July 2025, Cabinet had considered an overview of the 
financial outturn for 2024/25 and the proposed allocation of the General Fund 
variance for the year and other in-year budget adjustments. It had been resolved 
by Cabinet that: 

(a) the high-level Financial Outturn Position, as set out in this report (A.5), and the 
favourable General Fund Revenue variance of £5.417m for the year, which is 
currently held within the Revenue Commitments Reserve be noted; 



(b) the use of the General Fund Outturn for the Year of £5.417m, as set out in 
Appendix A (Section 1), be approved; 

(c) in respect of the additional £1.000m set aside to support the delivery of savings 
/ efficiency plans and wider corporate priorities, the Chief Executive, in 
consultation with the Portfolio Holder for Corporate Finance and Governance, be 
authorised to utilise this funding during the year; 

(d) in respect of the additional £1.000m set aside for Coast Protection Works, this 
be added to the remaining budget of £0.970m associated with earlier decisions, 
and that the Corporate Director (Operations and Delivery), in consultation with 
the Portfolio Holder for the Environment & ICT, be authorised to utilise this 
funding during the year; 

(e) the budget adjustments for 2025/26, as set out in Appendix A (Sections 2 and 
3), be approved; 

(f) the Council’s Section 151 Officer, in consultation with the Corporate Finance and 
Governance Portfolio Holder, be authorised to adjust the outturn position for 
2024/25 along with any corresponding adjustment to earmarked reserves as a 
direct result of any recommendations made by the Council’s External Auditor 
during the course of their audit activities relating to the Council’s 2024/25 
accounts; and 

(g) Officers, in consultation with the Portfolio Holder for Housing and Planning, be 
requested to continue to explore opportunities to support the Council in 
addressing the increasing financial challenge associated with the demand for 
homelessness / temporary accommodation, and to present reports to future 
meetings of Cabinet, including the potential options associated with the possible 
levying of charges, balanced against various issues such as the circumstances 
of those seeking support. 

The Resources and Services Overview & Scrutiny Committee, at its meeting held 
on 4 November 2025 (Minute 24 refers), had considered the Financial Outturn for 
2024/25. In respect of the potential for UK Government Funded projects, such as 
Carnarvon Terrace, to incur costs that exceeded the UK Government Funding 
available and, consequently, potentially would involve costs to be borne by this 
Council, the Committee had sought an assurance that it would be notified, in 
advance of any decision to fund such overspends.   

After a question-and-answer session with the Corporate Finance & Governance 
Portfolio Holder, the Committee had resolved, inter alia, to make the 
recommendation to Cabinet set out below. 

RESOURCES AND SERVICES OVERVIEW & SCRUTINY COMMITTEE’S 
RECOMMENDATION(S) TO CABINET

That an assurance be provided confirming that the Committee will be notified 
in advance of any overspends that may impact the Council’s funding. 



PORTFOLIO HOLDER’S COMMENT(S) AND RECOMMENDATION(S) TO 
CABINET

CORPORATE FINANCE AND GOVERNANCE PORTFOLIO HOLDER’S 
COMMENTS 

“I would like to thank the Committee for their review and the opportunity for me to 
answer questions at their meeting on 4 November 2025. Although the Committee 
have not set out the scale of the overspends that they would wish to be notified of, 
as mentioned as part of the answers given on the night, overspends would be set 
out within the regular financial performance reports as necessary, that already form 
part of the Committee’s work programme. If there are any specific schemes and 
projects that the Committee are referring to then this can be considered further.”  

RECOMMENDATION(S) TO CABINET: 

That the recommendation made by the Resources and Services Overview & 
Scrutiny Committee be welcomed and noted and that the response of the 
Corporate Finance and Governance Portfolio Holder thereto be endorsed. 

SECTION 151 OFFICER’S COMMENTS

There are no further comments to those set out elsewhere within this report. 

MONITORING OFFICER’S COMMENTS

There are no further comments to those set out elsewhere within this report. 


