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PLAN FOR NEIGHBOURHOODS REPORT ON FINANCE/BUDGET 

______________________________________________________________________________ 

 

Purpose 

In March 2025, the Board approved amended proposals for the initial £250,000 capacity funding, 

along with an additional £200,000 for the 2025/26 financial year.  

This paper provides an update on capacity payment approvals and expenditure and commitments 

to date. 

Recommendation for the Board 

1. To note the recent approvals from MHCLG, which will trigger the release of £200,000 

capacity funding on 31 July 2025. 

2. To note the current budget position, including expenditure and commitments to date.  

 

Background 

Following MHCLG’s approval of the Clacton Town Board’s Governance Plan, £200,000 capacity 

funding will be released to Tendring District Council, acting as the accountable body by 31 July 

2025.  

This funding is intended to provide the Clacton Town Board with the time and resources needed to 

establish robust governance structures, strengthen its presence in the local community, and build 

the capacity and capability required to launch effectively in 2026/27. 

This allocation builds on the initial £250,000 awarded to support the formation of the Town Board 

and to begin community engagement activities.  

The combined budget, approved by the Board in March 2025 is set out below.  



 

*Includes shop front wrapping & decorative street banners. 

A further £150,000 capacity funding is expected in Spring 2026, pending MHCLG’s approval of  

the Clacton Regeneration Plan. MHCLG have confirmed that capacity funding can be carried 

forward into future years.  

 

Expenditure to date 

 

*The Board support budget line is showing a variation to that reported to the last Board meeting. 

Tendring District Council have provided benefit in-kind support for 2024/25 and have therefore not 

claimed against this budget line.  

 

 

 

 

Budget 2024/25 2025/26 2026/27 Total

Website & Comms (inc Comms officer) 11,554 30,000 30,000 71,554

Engagement (community, business, young people, visitors) 9,630 38,995 10,000 58,625

Regeneration Plan Coordination 40,000 40,000

Surveys, project preparation 40,000 40,000

Town Centre Manager (TCM) 30,000 30,000 60,000

TCM Budget* 22,360 20,000 20,000 62,360

Enforcement Capacity Pilot 50,000 50,000 100,000

Contingency 2,461 2,461

Board & secretariat 5,000 5,000 5,000 15,000

Total 48,544 256,456 145,000 450,000

 Budget 

(March 

2025) Expended Budget

Budget & 

carry 

forward Expended Committed Balance

Website & Comms 11,554.00    6,481.99   30,000.00   35,072.01   11,191.99   18,808.01    

Engagement 9,630.00      8,975.00   38,995.00   39,650.00   9,000.00     29,995.00    

Surveys, Project Preparation -                -             40,000.00   40,000.00   -               40,000.00    

Town Centre Manager -                -             30,000.00   30,000.00   30,000.00   -                

Town Centre Manager's Budget 22,360.00    6,049.05   20,000.00   36,310.95   4,561.45     15,438.55    

Board & Secretariat* 5,000.00      307.65      5,000.00     9,692.35     5,000.00       

Regeneration Plan Coordination -                -             40,000.00   40,000.00   -               40,000.00    

Enforcement Capacity Pilot -                -             50,000.00   50,000.00   -               50,000.00    

Contingency -                -             2,461.00     2,461.00     -               2,461.00       

-               

48,544.00    21,813.69 256,456.00 283,186.31 15,753.44   39,000.00   201,702.56  

Allocation 250,000.00  200,000.00 

2024/25 2025/26


