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Health and Wellbeing Strategy Delivery Plan

1. Wider Determinants of Health  

Projects Details Partner 
Organisations 

Priority

Fuel Poverty Officer at 
the Jaywick Energy 
Hub 

The employment of a Fuel 
Poverty Officer to support 
families most in need to reduce 
fuel poverty, change to 
improved tariffs for better 
heating options, support 
insulation provision and 
increase benefits uptake. 

TDC, ECC, Health 
Inequalities 
Funding 

Short – Medium 
term 

Family Solutions Funding to support with Family 
Solutions provision to support 
those children and 
families most in need and in 
particular those not accessing 
services, so they receive 
appropriate support and to 
develop a community forum 
to help bring support together 
within the community to 
provide ongoing support. 

TDC, ECC, Health 
Inequalities 
Funding 

Short – Medium 
term 

Housing & Benefits 
Early Intervention 
Officer 

Funding to deliver a Housing & 
Benefits Early Intervention 
Officer who works as part of a 
multi-disciplinary team. This 
post will provide bespoke 
housing and benefits advice and 
support to families who do not 
engage, as part of a wider multi-
disciplinary team who can deal 
holistically with families’ 
challenges. 

TDC, ECC, Health 
Inequalities 
Funding 

Short – Medium 
term 

Community 
Employment Support 
Officers to work with 
the Job Centre 

Use of partnership funding for 
two Community Employment 
Support Officers to work at the 
Job Centre. Officers provide 
holistic support to those 
furthest from the jobs market. 

TDC, Department 
for Work & 
Pensions 

Short – Long 
term 

Apprenticeships To continue to deliver
apprenticeships and consider 
working with other providers 
and employers such as 
Colchester Institute, East 
Suffolk and North Essex 
Foundation Trust and Career 
Track to deliver further 
apprenticeships. 

TDC, ECC Short – Long 
term 
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Planning Work with colleagues in 
Planning to positively support 
the implementation of Local 
Plan strategic objectives and 
core policy on health and 
wellbeing by formalising public 
health engagement using the 
Essex Planning Officers 
Association (EPOA) Planning and 
Health Protocol. 

Essex Public 
Health, TDC 
Health Officer, 
Planning Officers, 
EPOA 

Medium – Long 
term 

Planning Seek to work with Planning 
Policy and Development 
Management to address the 
obesogenic environment by 
reducing the number of fast-
food outlets in line with the 
NPPF Paragraph 97. 

Public Health 
Essex, TDC Health 
Officer, Planning 
Officers, EPOA 

Medium – Long 
term 

Community Transport 
Buses 

An open call grant process to 
deliver increased community 
transport via the provision of 
additional mini buses. Two of 
the buses will be to provide 
local community transport and 
one will be to support the 
provision of transport for 10–18 
year-olds facing personal and 
social challenges, enabling them 
to access alternative education 
and support services. 

TDC, Community 
Regeneration 
Partnership Fund, 
UK Government. 
Budget: £195,000 

Medium – Long 
term 

Jaywick Healthy 
Homes Initiative  

An initiative to improve housing 
and environmental conditions in 
Jaywick through enforcement, 
landlord engagement and 
tenant support by a team 
working in the community. 
Strong integration with the 
work of our health partners at 
the Alliance. The project has 
links with local GP practices, the 
Acute Respiratory Infection 
Hub, and social prescribers to 
build a referral process that can 
support people with their health 
alongside their housing 
conditions.  

TDC, SNEE ICB, 
NEE Alliance, GP 
Practices, 
Hospitals, Health 
Inequalities 
Funding 

Medium – Long 
term  

Crucial Crew The Tendring Older Persons 
Crucial Crew is a free annual 
event designed to help older 
residents stay safe both at 
home and in public. It helps to 
raise awareness among older 

TDC, Tendring 
Community 
Safety 
Partnership, 
Tendring schools, 
Essex Police, 

Short - Medium 
term 
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people about crime prevention, 
fire safety and emergency 
preparedness for example. The 
Tendring Younger Persons 
Crucial Crew is an annual event 
aimed at Year 6 pupils. It 
provides interactive, scenario-
based learning to help children 
understand how to stay safe 
and make informed choices, 
including personal safety, health 
and wellbeing. 

CVST, NHS, 
Neighbourhood 
Watch, Essex 
County Fire and 
Rescue Service 

Health & Wellbeing 
Pilot Projects 

£50,000 of the Council’s Public 
Health grant to be used to 
deliver up to five pilot projects 
to support health and wellbeing 
outcomes which will be spread 
across the whole district.  The 
current broad areas proposed 
for the pilot projects include 

- Healthy eating, weight 
and physical activity for 
young people and 
families 

- Activity opportunity to 
support those with long 
term conditions 

- Supporting young 
people to develop 
resilience, improve 
activity and develop 
aspiration 

- Supporting women and 
girls to help develop 
resilience and access 
opportunity 

- Developing physical 
activity opportunity to 
help deliver wider 
health outcomes 

TDC, ECC Public 
Health Grant, 
delivery partners 

Short - Medium 
term 

2. Improving Wellbeing & Resilience 

Projects Details Partner 
Organisations

Priority

Wellbeing Hubs in 
schools 

Continue to support 33
Wellbeing Hubs in primary 
schools across North Essex 

TDC, Tendring 
schools, ECC 

Short - Long term
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to help children and families
build emotional resilience and 
wellbeing and to develop 
materials to help share the 
learning and support future 
hubs. 

Integrate Physical 
Activity into 
Wellbeing Hubs in 
schools 

Invest in a training programme
to upskill the leads at the 
wellbeing hubs and provide 
resources to deliver physical 
activity integrated sessions. To 
enhance health and wellbeing 
outcomes further. 

TDC, Tendring 
schools, ECC, 
Active Essex 

Short - Long term

Citizens Advice 
Tendring Mental 
Health Hub 

Funding to support the delivery 
of a mental health recovery 
programme as a single point of 
access to provide holistic 
assessment and intervention for 
vulnerable residents who have 
ill mental health. Building the 
skills and confidence of 
participants who volunteer at a 
shop in Clacton in order to 
support them into employment 
in the longer term. 

TDC, Citizens 
Advice Tendring 

Short - Long term

Dig4 Jaywick Deliver the Dig4 Jaywick project 
within Jaywick to provide 
therapeutic activities for those 
with learning difficulties or ill 
mental health, raising self-
esteem, addressing social 
isolation and providing an 
opportunity to volunteer.  

TDC, Jaywick 
Community 
Garden 
volunteers 

Medium – Long 
term 

Dig 4 Jaywick 
Community 
Regeneration 
Partnership 
development 

Community Regeneration 
Partnership funding will help 
deliver equipment and a 
classroom at the Dig 4 Jaywick 
site which provides an 
opportunity to engage more 
broadly with residents including 
young people 

TDC, Government Medium – Long 
term 

Advice & Guidance 
service for Tendring 

Funding the delivery of an 
advice and guidance service for 
the whole of Tendring. The 
service will offer confidential 
and impartial online and in-
person support on a range of 
issues such as benefits, housing, 
consumer issues and debt and 
money advice. 

TDC, Citizens 
Advice Tendring 

Short – Medium 
term 
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Community Forums Engaging and supporting a 
number of community led 
forums across Tendring 
including Jaywick, Walton and 
Harwich Community Forums to 
ensure messages and funding 
opportunities are shared among 
our community organisations 
and ways of working together in 
partnership can be identified. 

TDC, Tendring 
community 
organisations 

Medium – Long 
term 

Tendring Junior 
Ambassador Project 

The project is aimed at 
encouraging children below 
senior school age to become 
more involved in their 
community, build resilience, 
and share experiences. Children 
in year 5/6 are invited to take 
part and then come together 
and share their thoughts and 
feelings at an event at the Town 
Hall. The project aims to 
provide new and challenging 
experiences for children, to 
encourage children to build 
resilience and emotional 
wellbeing through shared 
experiences and to encourage 
an awareness of cultural 
diversity and to respect each 
other’s cultures and values. 

TDC, Tendring 
schools, local arts 
and cultural 
community 
groups 

Short - Medium 
term 

3. Encouraging a Healthier Lifestyle 

Projects Details Partner 
Organisations

Priority

Active Outdoor Gym An outdoor gym at York Road, 
Holland-on-Sea specifically 
designed to build strength and 
balance to reduce the risk of 
falls, especially for those older, 
at risk or requiring 
rehabilitation. Community 
activation funding is also 
supporting the delivery of 
weekly strength and balance 
sessions at the site. 

TDC, Sport 
England, Sport for 
Confidence, local 
community 
organisations 

Short – Long 
term 

ParkPlay Funding to support the set-up of 
ParkPlay at four locations across 
Tendring. Participants take part 

TDC, Active Essex, 
ParkPlay, 

Medium – Long 
term 
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in free games and activities for 
all ages at local green spaces 
every Saturday morning, run by 
local community members. 

community 
members 

Essex Pedal Power
Clacton & Jaywick 
Harwich & Dovercourt 

Continue to provide support for 
Essex Pedal Power to provide a 
free quality bike to support 
residents to become more 
active, access work and more 
affordable, healthier food. 

TDC, Active Essex, 
Sport England, 
The Active 
Wellbeing 
Society, Cycling 
UK 

Medium – Long 
term 

Place based work
in line with 
deepening funding 
from Sport England 

Build on the legacy of the Local 
Delivery Pilot and developing 
place-based working to 
continue to deliver work to 
increase activity levels in our 
deprived communities by 
building capacity within the 
Council but also within our 
community partners. As part of 
the Sport England Place 
Partnership deepening and the 
launch of Tendring's Sport and 
Physical Activity Strategy, Active 
Essex have launched Active 
Tendring -  a forum where 
partners can come together to 
discuss all things sport and 
physical activity across the 
district, and the Council will be a 
key partner in this. 

TDC, Active Essex, 
NEE Alliance, 
community 
partners 

Short – Long 
term 

Essex Healthy Weight 
Strategy 

Work with Public Health 
partners to support delivery of 
the strategy across Tendring, 
including the Bite Back scheme 
undertaken at Tendring 
Technology College. 

TDC, ECC Public 
Health 

Short – Long 
term 

PlayZones Four new PlayZones will be 
developed across Tendring at 
Clacton Leisure Centre, 
Dovercourt (Cliff Park), Jaywick 
Sands (Crossways) and Walton-
on-the-Naze (Bathhouse 
Meadow). These sites will 
provide accessible and inclusive 
outdoor spaces for a range of 
sports and physical activities all 
year round. 

TDC, Football 
Foundation, local 
community 
groups and sports 
clubs 

Medium – Long 
term 

Active Wellbeing in 
Tendring 

To determine the opportunity 
to facilitate connection with 
healthcare and support services 
within any new or 

TDC, UK 
Government, NEE 
Alliance, 

Medium – Long 
term 
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redevelopment in Clacton 
Leisure Centre, funded by the 
Government's Community 
Regeneration Partnership 
funding (formally Levelling Up).  
For example aligning health 
services alongside activity 
opportunities such as 
vaccinations or health checks 
when wider activity events are 
occurring. There will be more 
opportunities for residents to be 
better connected and 
supported. As part of this the 
Active Wellbeing Hub, the 
Active for Life programme and 
the Reconnect programme 
currently operating from 
Clacton Leisure Centre are 
proposed to be expanded. 

community 
partners 

Inclusive Cycling 
Facility - Clacton 

The creation of a new £1.4 
million inclusive cycling facility 
at Clacton Leisure Centre, 
mainly funded through the 
Government's Community 
Regeneration Partnership 
funding (formally Levelling Up) 
as part of delivering active 
wellbeing on the site. 

TDC, UK 
Government, 
community 
providers 

Medium – Long 
term 

Public Health and 
Sport & Activity 
aligned projects 

To allocate funding from both 
Public Health and Sport & 
Activity budgets to deliver an 
open call grant process for bids 
from across all areas of the 
district to deliver innovative 
approaches to improve 
outcomes in respect of health 
and wellbeing and physical 
activity.  To consider the 
opportunity to extend the 
programme for up to three 
years. This could include a 
healthy weight programme for 
families which addresses 
nutrition and increased physical 
activity. 

TDC, ECC Public 
Health Grant, 
Active Essex, 
physical activity 
providers, NEE 
Alliance, CVST 

Short – Medium 
term 
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4. Improve Long Term Condition Prevention and Management 

Projects Details Partner 
Organisations

Priority

Sing for Lung Health Work with local community 
choirs to support those living 
with certain respiratory 
conditions to lead fulfilled and 
independent lives. 

TDC, ECC Public 
Health Grant, 
local choir 
leaders, NEE 
Alliance 

Short – Medium 
term 

Health check and 
support services offer 
for TDC staff 

The Council will take 
opportunities to offer free 
health check services and 
support particularly to 
operational members of staff 
and those working at the 
Northbourne depot. Other 
health advice and support 
services can be made available 
too. 

TDC, NEE 
Alliance, SOS bus, 
local support 
services 

Housing interventions 
- damp & mould and 
respiratory conditions 

Work with partners to deliver
health messaging and utilise 
housing interventions to 
determine risks around excess 
cold and dampness and provide 
an appropriate response. The 
Jaywick Healthy Homes 
Initiative plays a central role in 
this. This work is also informed 
by the Council's Damp & Mould 
Policy. 

TDC, NEE 
Alliance, 
landlords 

Short – Long 
term 

Falls prevention Seek to improve strength and 
balance for those at risk of falls 
through provision of suitable 
activities and connection to 
partners for support through 
our leisure provision and the 
new Active Tendring network. 
The Active Aging Gym will also 
support the prevention of falls. 
Housing inspections to identify 
slip and trip hazards and take 
remedial action. 

TDC, NEE 
Alliance, 
landlords 

Short – Long 
term 

Community & 
Voluntary Sector 
Partnership 

Support the community and
voluntary sector to help those 
with long term conditions. 
Continue to support CVST's 
Older People's Forum by 
providing funding and meeting 
and working together with 
partners regularly. 

TDC, CVST, 
community 
partners, NEE 
Alliance 

Short – Long 
term 
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To support referrals by 
working with partners 
and supporting the 
implementation of 
Frontline 

To work closely with partners 
such as Essex County Fire and 
Rescue Service or HCRG who 
provide children’s services 
locally to ensure there is 
effective referral between them 
and teams such as 
Environmental Health and 
Housing and to support the 
ongoing delivery of the 
Frontline service 

TDC, Frontline, 
Essex County Fire 
and Rescue 
Service, HCRG 
Care Group and 
wider partners 

Short- Medium 
term 

5. Suicide Prevention 

Projects Details Partner 
Organisations

Priority

Partnership work on 
suicide prevention 

Working in partnership on 
suicide to inform and deliver 
interventions aimed at 
prevention and the reduction in 
incidents. Suicide prevention 
interventions are informed by a 
range of data and insight, 
including Real Time Suicide 
Surveillance (RTSS) and Office 
for National Statistics data. This 
insight allows us to respond to 
changing trends. The Council 
will continue to connect with 
and support groups who seek to 
improve wellbeing with a focus 
on suicide prevention in all age 
groups and feed this back to the 
Community Safety Partnership 
and Health & Wellbeing Board. 
This will have the overall impact 
of supporting the delivery of the 
Southend Essex and Thurrock 
Mental Health Strategy 2023-
2028. 

TDC, ECC, 
Alliance, 
community 
organisations, 
community safety 
partners 

Short – Long 
term 

Training and 
development  

Continuing to up-skill Council 
staff by offering suicide 
prevention training and Mental 
Health First Aid training 
opportunities. Colleagues will 
be well informed on how to 
support each other and where 
to signpost when necessary. 
Champions at the school 
wellbeing hubs also undertake 

TDC, training 
providers 

Short – Long 
term 
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the Mental Health First Aid 
training as part of their role. The 
Council will look for any new 
training opportunities that may 
arise in order to support staff 
with their wellbeing and 
resilience. 

The Sanctuary – MIND 
Mid and North East 
Essex 

Support the delivery of the 
Sanctuary in Tendring by being 
an effective partner. The 
Sanctuary work to support 
those experiencing mental 
health crisis or those who need 
support to stay well. The 
Council will help to increase 
opportunities for more activities 
and events in Tendring. 

TDC, MIND Short – Long 
term 

Healthwatch Fella's 
Forum 

Funding to support a Fella's 
Forum for Harwich - an early 
intervention programme of 
support targeted at men with 
the aim of reducing rates of 
suicide. The forum is set up to 
bring men of all ages together 
where they can discuss their 
physical, mental health, their 
interests or anything else that is 
on their mind. This will be a 
timely piece of work in an area 
of Tendring where we know 
there are currently high rates of 
suicide. 

TDC, Healthwatch 
Essex, Harwich 
community 
groups, Essex 
Libraries 

Medium – Long 
term 

Suicide Prevention 
Strategy/Protocol for 
Tendring 

The Council will consider how 
we can implement a suicide 
prevention strategy or protocol 
for TDC staff in order to inform 
and support staff if they are 
faced with conversations and 
situations with the public that 
raise concerns that a person is 
at risk. This may include the 
provision of further training 
opportunities. 

TDC, Community 
Safety partners, 
training providers 

Medium – Long 
term 

The delivery plan within the Strategy highlights the work that is to be undertaken and 
there will be reporting through to the Portfolio Holder and Overview and Scrutiny and 
this will be based on what is within the delivery plan which will determine successful 
approaches, and the delivery plan has been updated to make it clearer. 
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More broadly consultation respondents were strongly supportive of the Strategy and 
a focus on those areas which the Council can most effectively deliver will occur under 
the Strategy. 


