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A.1 APPENDIX C

Recommendation(s)
Including Date of Meeting and Minute
Number

Actions Taken and Outcome

Completed, follow-up work required
or added to Work Programme

THE SPENDELLS PROJECT

9 JULY 2025 MEETING

UPDATE ON CORPORATE PROJECTS

RESOLVED that the Committee recommend
to Cabinet that:-

(a) due to the reliance on the newly
established Project Delivery Unit for the larger
Capital Delivery projects, Cabinet should give
consideration to how non-Project Delivery
Units projects are being managed and risk
assessed,;

(b) the criteria for projects within the
Project Delivery Unit currently depends upon
its funding source, Cabinet is requested to
confirm this and consider expanding the scope
of the Project Delivery Unit to other Capital
Delivery Projects;

(©) Cabinet members should be reminded
of their roles and responsibilities on managing
projects, budget controls and risk
assessments; and

(d) Cabinet should give consideration to
not only risk management in relation to the

The Committee’s Recommendations will be

considered by Cabinet in September 2025.

Ongoing




A.1 APPENDIX C

individual projects but the totality of what
Cabinet is seeking to seeking to achieve,
based on the projects list presented to the
Committee.

ANNUAL CAPITAL  AND _ TREASURY
STRATEGY 2025/26

RESOLVED that the Committee:-

(a) thanks Officers for the work dedicated to the
Annual Capital and Treasury Strategy; and

(b) recommends to Cabinet that Councillors be
provided with a detailed briefing beforehand
prior to considering this item in future

The Committee’s Recommendation will
considered by Cabinet in September 2025.

be

Ongoing

Recommendations monitoring for those recommendations from earlier meetings of the Committee have been previously reported to the
Committee and, as such, are not repeated here as there is no further update to be provided on them.



