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The elements of induction

 Basic knowledge of local government, the 
District, the Council

 Specific IT knowledge to use resources 
provided

 Specific knowledge for those on Planning, 
Licensing, Audit etc

 Taking account of Councillors training needs

 Adjusting and adapting over time



Envisaged meetings

 Annual Council – 23 May

 Planning Committee – 6 June

 Licensing & Registration Committee – To be 

determined

 Audit Committee – 29 June

 Cabinet – 23 June
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What have we got already (1)

 Signpost booklet

 Initial letter to winning candidates at the 
count (4/5 May).

 Date for first ‘NEW’ Councillors event (11 
May in the Committee Room)

 General Welcome Event for all Councillors 
(15 May in the Theatre – with market stall in 
Committee Room)

 Dates for two Tours of the District  (26 May 
and 8 June) Serving Local People
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What have we got already (2)

 Date for Planning Mandatory Training

 Date for Licensing Mandatory Training (8 June 
Evening)

 Date of Audit Mandatory Training

 Councillor Consultative Event on the Corporate 
Plan 2024-2028 (30 May).

 Cabinet Away Day (9 June)

 Councillor Development Sessions throughout 
the Year (first one on 21 June)

 Evaluation Sheets on Training delivered
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What have we got already (3)

 LGA Online Training Resource
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What we are also planning? (1)

 Initial Training 
Needs Analysis
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What we are also planning? (2)

 Service 
based 
video 
resources
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Induction Plan Word cloud
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And….

…any questions
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