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To transform the health and wellbeing of the population
of North East Essex by creating a sustainable system
of health and wellbeing services that meet the immediate

and longer term needs of our population

Achieved through
Integrated COMMISSIONING
and

Integrated DELIVERY Our ain
of health and wellbeing services




urrent . ACE

artners « Colchester Borough Council

« Community 360

« CVS Tendring

- East of England Ambulance Trust

« East Suffolk and North Essex Foundation Tru
« Essex County Council

 Essex Partnership University Trust
 GP Primary Choice

 North East Essex CCG

« St Helena

* Tendring District Council
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tegrated Care

System level

ystem —
iple tier

An ecosystem or partnership not a new health authority (population of 1 mil

Place level

Led by Alliances working closely with local CCGs (population of 350k)

Neighbourhood level

Integrated community teams (physical and mental health, health and social ca
fully engaged with primary care and supported by voluntary services

(populations of 30k-70k)



Vhat affects whether we Live Well?

Socioeconomic Factors
D J{@@@

Education Job Status  Family/Social Income Community
Support Safety

.—[ Physical Environment @
| 1/

Health Behaviours

S Ve e

Tobacco Use Diet & Alcohol Use Sexual
Exercise Activity

-4 Health Care

Access to Care
Quality of Care




ackling the Causes of the Causes

Stay well
(¢ Supporting adults wit
zv health or care concer
maintain healthy, pro
and fulfilling lives

Age well o

Supporting people to live
safely and independently

as they grow older

‘Be well Die well
Empowering adults to
make healthy
lifestyle choices

Giving individual
end of Life choic
their care

Feel well
Supporting mental é
well being
C&YP Live Well in NE Essex
.| Start well @ Live Well i
i S St chlidres G Ive vvell In
portunites A producive and fulfling s the best start in life

North East Essex

Die well

Support for C&YP nearing
end of Life or dealing
with bereavement

ell
yle
ing
our

art well ()
g children
in life (0-5)

Children & Young People
Live Well in North East Essex



loving from where we are .... to where we want to be

Where are

we now?
What is the

 storyinNorth f
) EastEssex? /J

Live we)|

What do we
want the story
to bein North
East Essex?

Tendring
4 Colchester AP\ West A Tendring
Central East

=D
;4 Colchester
South

Neighbourhood
Action Plan

Future



aking an Outcome Based Accountability Approach

In February 2019, NEE Health and Wellbeing Alliance Board agreed the 6 Live Well Outcomes:
« Start Well: Children have the best start in life

 Feel Well: People enjoy mental well-being

 Be Well: Adults are empowered to make healthy lifestyle choices

« Age Well: People live safely and independently as they grow older

- Stay Well: Adults with health or care concerns are supported to maintain healthy, productive and fulfilling Ii
* Die Well: Individuals nearing end of life have choice around their care

Partners across NEE have been exploring how we can measure successful achievement of our
shared outcomes through the development of Population Health Indicators

These are measures which quantify achievement of the outcomes and will:

» Measure progress towards outcomes at the WHOLE POPULATION level

» Indicate the effectiveness of collections of actions (strategies) in moving towards whole population outcome
rather than the effectiveness of individual organisations/services

« Be owned by partners working together in partnership
* Help to answer the question “are we doing the right things”



ommunity
odel of care

Integrated neighbourhood teams
Primary care networks
Community beds

Discharge to assess
Intermediate care

Frailty

End of life care

Care navigation/self-care

Prevention and public health



ystem
asilience

Urgent and emergency care

Crisis response

System activity and capacity planni
Patient flow and seasonal pressure

Emergency and business continuit)
planning

Urgent treatment service

Out of hours



revention
nd reducing

equalities . Public health

* Prevention
« Wider determinants of health
 Patient education

« Community assets




ystem
tegration

« Communications and engagemer
 Digital

- Estates

+ Information Governance

* Population health management

« Quality and safety

* Workforce and OD




ocus on ... Tendring South

10 of

Country are located in Tend
South Wards

in Pier Ward than
revo v in Marks Tey & Layer

() @ ok 5 15% of residents 33%
o 9.. s MJ!\ in Pier Ward live in at Old Road
o,
2

0 Lot Surgery — compared to
N e e /x?\/\(_) 17% England average
60 ELMSTEAD & MSTLEY

J LITTLE BENTLEY
oo < GREAT BROMLEY & TENDRING BEAUMONT
S & THORPE

o e @ L to. = 40% of Golf Green residents
. i 5 s are highest in Pier
\ (England Average 17.6%) (246.25%*) and Rush Green
® (212.94%*) against an Essex ratio
STosYHa of 88.80
47% of St Bartholomew
residents are aged

England Average 18.3%)

P
4

LCHESTER SOUTH

fall sh
England averages in multiple area
including development at age 5, C

achievement and excess weight
dised Incidence Ratio , where England = 100



1. PRETTYGATE 5. ST ANNE'S & ST JOHN'S 9. HOMELANDS 12. HARWICH WEST

2. SHRUB END 6. HIGHWOODS 10. HAMFORD 13. HARWICH WEST CENTRAL
3. NEW TOWN & CHRISTCHURCH 7. BERECHURCH 11. FRINTON 14. HARWICH EAST CENTRAL
4. GREENSTEAD 8. OLD HEATH & THE HYTHE 15. HARWICH EAST
Colchester North
Colchester —J Rural North

North Lexden & Braiswick
Mile End
Highwoods

St Annes & St Johns
Colchester South

RURAL NORTH

RAMSEY & r
PARKESTON | % 13

BRADFIELD
WRABNESS
& WIX

ARDLEIGH &

LT BROMLEY GF&LT Tendring
OAKLEY
LEXDEN & E East Mersea & Pyefleet
BRAISWICK ¢ Marks Tey & Layer
THORRINGTON - Tiotree
FRATING - p
ELMSTEAD & 1 Wivenhoe
GT BROMLEY BEAUMONT Old Heath & The Hythe
& THORPE WALTON Greenstead
A ;
Colchester Q, Colchester Central
Central MARKS TEY LT CLACTO
& LAYER & WEELEY 211
Castle
PYEFLEET Prettygate
ST OSYTH & Shrub End
POINT CLEAR Tendring New Town & Christchurch
South Berechurch
] Stanway
Colchester
South / Tendring
West
16. GOLF GREEN 20, PIER sl
17. ST JAMES 21. ALTON PARK igethgoami TR
18. RUSH GREEN 22. PETER BRUFF Sy aaimcniiitgiie
19. BOCKINGS ELM 23.ST MARY'S S
Tendring West Tendring East Tendring South
Ardleigh & Lt Bromley Ramsey & Parkeston Beaumont & Thorpe (ng‘ljfaﬁ:::n St Marys
Lawford Great Bentley Gt & Lt Oakley Walton St Johns
Bradfield, Wrabness & Wix Brightlingsea Harwich West Homelands Rush Green St Pauls
Thorrington, Frating, Elmstead & Gt Bromley St Osyth & Point Clear Harwich West Central Hamford Bockings Elm Burrsville
Manningtree, Mistley, Lt Bentley & Tendring Lt Clacton & Weeley Harwich East Central Frinton Pier St Bartholomews
Alresford Harwich East Holland & Kirby Alton Park Haven

Peter Bruff



Mark Jarman-Ho\
mjarmanhowe@sthelena.org.
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