RECORD OF EXECUTIVE DECISION (THE DECISIONS LIST)

Date:

Decision Maker: Subject to
Call-in*
12 September Cabinet Yes

2025

SUBJECT OF DECISION:

Report of the Leader of the Council - Local Government Reorganisation - Submission of

Formal Unitary Proposals

Decision:

RESOLVED that Cabinet, in response to the formal invitation from the Minister of State for
Local Government and English Devolution to submit proposals for a single tier of local
government for Greater Essex by 26 September 2025, in accordance with the statutory

criteria as set out in the invitation:-

(a) supports the principles of the case for five new unitary councils for Essex, with the
District of Tendring forming part of the proposed new North East Essex Unitary
Council based on:

() keeping local government as local as possible and
embedding local accountability;

(i) sense of place and recognising the geographical linkages;

(iii) the structures of existing partnerships and joined up decision
making;

(iv) ensuring on going delivery of high quality services; and

(v) the option is financially viable and sustainable on the basis of

good stewardship by the future unitary councils; and
(vi) the statutory criteria have been addressed.

(b) agrees that Tendring District Council is included as a supporting council to the Final
Plan for Local Government Reorganisation “The proposal for growth: Five new
unitary councils for Essex” for submission in response to the Minister’s invitation;

(c) agrees that it may be necessary for the Leader, upon receipt of and detailed
consideration of additional information following Cabinet’s decision, to make a further
decision before submission within the deadline given by the Secretary of State,
based upon the Key Principles for Tendring;

(d) in respect of (c) the Leader will inform all Members and consult the Chief Executive,
prior to any such decision being made;

(e) notes that in response to the statutory consultation stage to undertaken by
Government, formal decisions will be taken by the Leader, in consultation with the
Chief Executive, without reference to Cabinet/Council but following notification to all
Members of his proposed draft response; and

(f) supports the Leader and Chief Executive continuing to provide periodic briefings to



Members (and reports as necessary) as the agenda around devolution and local
government reorganisation develops locally, acknowledging the extensive detail they
will need to convey as this process proceeds.

Reasons for Decision:
The reasoning behind the Cabinet’s decision (as set out below) was as follows:-

“In accordance with the decision of Council in January 2025, all viable models were carefully
considered against meeting the Key Principles for Tendring, keeping local government as
local as possible and embedding local accountability; a sense of place and recognising the
geographical linkages; the structures of existing partnerships within North East Essex and
joined up decision making; ensuring on going delivery of high quality services; and the option
is financially sustainable.

Following this consideration the five unitary council model emerged as the most balanced,
deliverable, and future-proof configuration, because:

e s fully aligned to the Ministry of Housing, Communities, and Local Government’s
(MHCLG) six criteria and provides appropriately sized councils to achieve
efficiencies, withstand shocks, and support devolution without losing the critical ability
to address local issues;

e resists over-centralisation, preserves recognisable identites and familiar
geographies, and will provide better local outcomes through coherent strategies
delivered in partnership with both our residents and local partners; and

e is best aligned to the natural geographies, socio-economic areas, communities,
infrastructure corridors, and the vital sense of local identity and place that underpin
effective local government within Greater Essex.

This view is based upon what is best for Tendring, reinforcing the Key Principles set out
earlier, and the Greater Essex area and its systems as a whole, for example, ‘Focusing on
localism, locality and a sense of place, representing diverse communities and their needs,
acknowledging the geography setting, building on existing strong partnership working and
joined up decision making across borders. Recognising that all the new Unitiaries
established through LGR must be financially sustainable in the way that they are managed in
the future with positive culture and relationships working across the sector.’

Larger, overly complex authorities risk diluting governance, as Senior and statutory officers
may be too stretched to maintain the necessary visibility, responsiveness, and control across
all service areas and the whole geography of the authority. A structure based on five unitary
councils strikes a pragmatic balance: each authority is substantial enough to be resilient
and efficient, yet sufficiently contained to enable robust, hands-on governance by its
statutory leadership.”

Alternative Options Considered:

Conflicts of Interest Declared
(and Dispensations Granted by the Monitoring Officer)

None.
Consultation with Ward Member:

None.



Contact Officer:
Lisa Hastings, Corporate Director (Law & Governance) & Monitoring Officer, Keith Simmons,
Assistant Director (Corporate Policy & Support) & Deputy Monitoring Officer

* The call-in procedure will not apply to a decision where the Chairman of the relevant
overview and scrutiny committee’s agreement has been obtained that any delay likely to be
caused by the call-in process wold seriously prejudice the Council’s or the public’s interest,
(Rule 16 (h) of the Overview and Scrutiny Procedure Rules) or any decision made where
such decision is to be referred to the Council or one of the overview and scrutiny committees
for their consideration.



